Client Overview

Sanjay Book Depot is one of Kanpur's leading educational

SAN JAY CASE book distributors, offering a vast inventory of books from

BOOK DEPOT almost all major educational publishers. They cater to a
STU DY wide range of customers, including schools, colleges, and

individual buyers, and have built a strong reputation for

reliability and availability in the education sector.

Digitizing Order Management for Sanjay Book Depot, Kanpur

The Challenge
Sanjay Book Depot faced:

.(\

v Manual order booking processes that were time-consuming and error-prone.
v Difficulty in managing their large inventory efficiently.
v Challenges in sending timely and accurate orders to multiple publishers.

v A growing need for a mobile solution to streamline operations and enhance
productivity.

Our Solutions

1. Android Mobile App Development

We designed and developed a custom Android mobile application
that enabled:

Easy browsing of their extensive inventory.

Quick and hassle-free order creation for short books.

Instant transmission of orders to respective publishers for faster processing.

Basic inventory management features to track book availability and streamline supply chain operations.

Key Features Included:
« User-friendly interface optimized for fast ordering.
« Real-time inventory updates and search functionality.
« Automated order summaries for both the distributor and publishers.




The Results

Operational Efficiency: Order booking time reduced significantly with
digital processes.

Inventory Management: Better tracking and management of book stocks.

Faster Order Fulfillment: Quicker and more accurate communication with
publishers, leading to faster deliveries.

Business Growth: Improved service quality and customer satisfaction due to
streamlined operations.

Conclusion

By developing a tailor-made mobile app, Sanjay Book Depot successfully
transformed their order management system, eliminating manual bottlenecks and
setting the foundation for faster business growth.

Triserv 360 Business Solutions helped them modernize their workflow and enabled
them to manage thousands of titles with ease.

Client Testimonials

The mobile app developed by Triserv 360 Business Solutions has made our order
process much faster and more reliable. Managing inventory and sending orders to
publishers is now effortless. Their understanding of our needs and delivery of a
practical solution has been outstanding!

— Sanjay Book Depot, Kanpur

Contact us to grow your business digitally with Triserv 360 Business Solutions.

+91-9839-353-494 | info@triserv360.com | www.triserv360.com | [EZ [€ [ /triserv360

| Websites ERP/Software @S’ Mobile Apps E eCommerce Eg@ Digital Marketing %’ﬂ Graphic Designing




